Louisiana Seafood Promotion and Marketing Board
Meeting Minutes
March 29, 2012
1 p.m.
Louisiana Seafood Promotion and Marketing Board

2021 Lakeshore Drive, Suite 310
I. Call to order and introduction of guests-Meeting called to order at 1:13 p.m.
Present: 

Gary Bauer
  Bob Guilbeau          
  Tommy Williams
Kim Chauvin
  Stephen Minvielle  
  Alan Gibson
John Folse 
  Harlon Pearce
Pete Gerica 
  Darrel Rivere
Absent:
             Tony Abadie

             Kristen Baumer

             Dexter Guillory

             Craig Borges-absent at time of roll call, but arrived at 1:52 p.m.
Introduction of guests, the guests introduced themselves:
Kathy Anderson-Graham Group    

George Graham-Graham Group

Stacy Mendoza-TFG



Stacie Dowthwaite-TFG

Donna Klingenberg-TFG


Mark Cotter-TFG

             Aaron Bourgeois-State Auditor Office
Clint Guidry-LSA president

             Malinda Kelley-GCR


             Dan Austin-GCR

Billy Guste- GCR



Mike LeBlanc-Hornets

Enix Smith-Congressman Richmond

Wynnette Kees-WLF

Bill Borges-NO Fish House


Kris Van Orsdel- Oceans Conservancy

Julie Falgout-LSU Ag Center


Greg Busch-GMR

Michael Ketchum-NO Fish House

Jimmy Bruns-GMR
Rene Lebreton-WLF



Laura Wooderson-WLF



    Randy Pausina-WLF
Shelia Englert, Lake Pontchartrain Basin Foundation
II. Adoption of Agenda-Motion to accept the agenda by Pete Gerica, second by Bob Guilbeau. Motion carries.
III. Reading and approval of minutes from December 7 2011 and January 19, 2012-
Stephen Minvielle would like to amend the minutes to show that he was absent at the time of officer elections at the December 7 meeting, motion by Pete Gerica to accept the minutes from December 7 and January 19 as  amended, second by Bob Guilbeau. Motion carries. Kim Chauvin abstained from voting since she was not present at the December 7 meeting. 
IV. New Orleans Arena update-GMR presented and George Graham with the Graham Group and Mark Cotter with the Food Group also offered comment and the item was discussed. 
Motion by John Folse to instruct the director to set a budget for the agencies (Food Group, Graham Group, GMR) to continue conversations to assist the board in arriving at our conclusion. Second by Tommy Williams.  

Motion amended by Stephen Minvielle to set the budget to a $15,000 cap. Second by Tommy Williams.  Motion carries. The board wants to see a scope of work as well. 

Craig Borges entered the meeting at 1:52 p.m.
V. Reports
A. Treasurer’s Report
a.    EDRP Grant-
Tommy Williams made a motion to amend the budget to reduce the statewide consumer media campaign dollars by $200,000 and those funds should be given to Nicholls University John Folse Culinary Institute.  Gary Bauer seconds the motion. Motion carries. 
Kim Chauvin made a motion that nothing be acted upon until we get a letter from ethics approving this donation. Second by Darrel Rivere. Motion carries. 

               Motion to approve the EDRP budget by Pete Gerica, second by Andy Gibson.  Pete Gerica withdraws the motion.
             Motion to table the discussion pending more information of line items by Kim Chauvin, second by Andy Gibson. Motion carries. Bob Guilbeau was not present for any discussions on EDRP.

  Motion by Tommy Williams that the board accept the revised language on page 2 of the finance committee report dated January 12 to amend the policy and procedures to say that the executive director will prepare and present a preliminary budget to the Finance Committee in September 30th each year, who will then report their findings at the board meeting for adoption no later than October 15th. 

Second by Kim Chauvin. Motion carries. 
Motion to adopt the treasures report by Pete Gerica second by Darrel Rivere. Motion carries. Kim Chauvin abstained. 

A. Finance Committee Report- Motion by Tommy Williams to adopt the finance committee reports dated January 12, 2012, February 27, 2012 and March 19, 2012 second by Pete Gerica. Motion carries.
B. Sponsorship and Marketing Committee Report- Darrel Rivere presented the marketing report dated    March 2, 2012. Motion to adopt the report by Andy Gibson second by Kim Chauvin. Motion carries. 
C. Legislative Committee Report- Tommy Williams reported. Motion by Tommy Williams to accept the legislative reports dated January 12, 2012, February 27, 2012 and March 19, 2012 second by Stephen Minvielle.  Motion carries. 
D. Executive Director’s Report- Ewell Smith reported.  Motion to accept the report by Bob Guilbeau second by Stephen Minvielle. Motion carries.
VI. Old Business

A. Brussels overview- Brussels report was included in board packets, motion to table because Dexter Guillory was absent. 
B. Seafood Marketing Campaign Update

a.  The Food Group- Mark Cotter presented to the board. 
b .The Graham Group- Kathy Anderson reported
c.  GCR- Dan Austin, Billy Guste and Bill Cody reported.  Bill Cody presented HR 94, LSPMB study resolution. 
C. Bylaws- Motion by Minvielle to revisit bylaws for possible amending or adjusting, second by Kim Chauvin, motion carries. 

D. Officer Election Protocol-Kim tabled to next meeting
E. Board Meeting Schedule- The board was presented with the meeting schedule.  May 23, July 11, September 26 and December 5. Motion by Bob Guilbeau to accept the dates, second by Pete Gerica. Motion carries. 
VII. New Business
A. Marketing ideas-tabled until next meeting
VIII. Adjournment-
Motion to adjourn by Bob Guilbeau, second by Pete Guilbeau. Motion carries. Meeting adjourned at 5:19 p.m.
The board set the next meeting per the board meeting schedule distributed, the next meeting will be May 23, 2012.

